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School-Related Capital Projects

This section presents school-related capital projects. It includes both projects appropriated to the School
Committee, as well as school-related capital projects requested by other Town departments on the School
Committee’s behalf, including:

* the Public Facilities Department (PFD), which is responsible for facility repair and maintenance, and for
managing construction and renovation projects valued at less than $500,000;

* the Permanent Public Building Committee (PPBC), which is responsible for overseeing projects valued at
$500,000 or more for the construction, reconstruction, alteration or enlargement of Town-owned buildings,
or construction on Town-controlled land;

* the Department of Public Works/Forestry Division (DPW/FOR), which is responsible for overseeing
athletic facility improvements (including facilities adjacent to school buildings); and

¢ the Town’s Information Technology Department, which manages central technology applications such as
the unified financial system

Pages 4-7 of this summary present information about all school-related capital project expenditures and
revenues for FY08, FY09, FY 10 and FY11, including those projects requested by/appropriated to other Town
departments on the School Committee’s behalf. The chart on page 8, however, reflects only those capital
projects requested directly by the School Committee. (School-related projects requested by/appropriated to
other Town departments are not included in this chart.) Detailed information about each project included in the
School Committee’s five-year Capital Improvement Program request follows under “Capital Project Detail.”

Information about the Capital Budget, the Capital Improvement Program, the capital budgeting process and
capital policies is found in the “Reader’s Guide.”

Debt Service and Debt Information

Under state law, school departments of towns are not empowered to issue debt. MGL Ch44 Sect. 7 limits the
ability to incur debt to Town Meeting, upon two-thirds vote, for specific purposes as outlined in the statute.

Debt information is presented in the “Debt Detail” section of this document. Town of Needham debt policies
are summarized in the “Reader’s Guide.”
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FY11 Total School-Related Capital Project

Capital Revene
by Source

Use of Fund Balance
Taxation & Reserves
Other Local Funds
Debt Financing

Debt Exclusions
TOTAL

Revenues by Source

FY11 School-Related Capital
Revenue by Source
$1,352,850

/.- : , ‘ \\\'
L : Taxation & ‘\\
Reserves

59% - \

FYos FY09 FY10 ’ FY11 $ % %
Actual Actual Budget Budget Inc/{Dec) Inc/{Dec) Total FY11
12,778,405 18,139,599 0 0 0 0.0% 0.0%

0 1,970,388 782,674 799,250 16,576 2.1% 59.1%
238,497 326,019 232,200 153,600 -78,600 -33.9% 11.4%
0 156,333 ) 0 400,000 400,000 100.0% 29.6%

2,845,913 0 27,412,128 0 -27.412.128 -100.0% 0.0%

15,862,815 20,592,340 28,427,002 1,352,850 -27,074,152 -95.2% 100.0%
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FY11 Total School-Related Capital Project
Expenditures by Type

FY11 School-Related Capital
Expenditures by Type
$1,352,850

Other Equipment &

Vehicles
8%
School Facility
Maintenance
. 32%
Athletic & Playfield
Improvements
11%
Capital Expenditures FY08 FY09 FY10 FY11 $ % %
by Type Actual Actual Budget Budget Inc/(Dec) Inc/(Dec} Total FY11
School Construction & Renovation 14,629,688 18,406,443 27,412,128 480,000 -26,932,128 -98.2% 35.5%
School Facility Maintenance 580,945 651,422 606,600 430,000 -176,600 -29.1% 31.8%
Athletic & Playfield Improvements 0 1,153,176 107,200 146,600 39,400 36.8% 10.8%
Technology Infrastructure Upgrades 409,224 331 50,000 0 -50,000 -100.0% 0.0%
Technology Equipment 164,422 296,552 169,393 188,600 19,207 1.3% 13.9%
Other Equipment & Vehicles 78,536 72,396 81,681 107,650 25,969 31.8% 8.0%
Other Miscellaneous Q 12,019 1] I 1] 0.0% 0.0%
TOTAL 15,862,815 20,592,340 28,427,002 1,352,850 -27,074,152 -95.2% 100.0%
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Department Final Carry Over
Requested Approved Revenue Actual
Historical School-Related General Fund Capital, by Funding Source FYOS8 Fyos FYos FYos
Fund Dept Taxation & Reserves (Primary Cash)
Equipment Requests
3411 3040 Schoo! Fumniture & Musical Equipment - Prior Year 52
3616 3040 FYQ7 School Furniture & Musical Equipment 4,995 4,462.00
3816 C031 FY09 School Furniture & Musical Equipment
3910 C031 FY10 Schoo! Furniture & Musical Equipment
TBD TBD FY11 Schoo! Furniture & Musical Equipment
3614 3040 FY07 School Photocopier Replacement 4,793.50
3910 C0o04 FY10 School Photocopier Replacement
T80 TBD FY11 School Photocopier Replacement
Various Various  Prior Year School Technology Replacement (0.77) (0.77)
3816 C030 FY09 School Technology Replacement
3910 C030 FY10 School Technology Replacement
TBD 18D FY11 School Technology Replacement
8D 8D FY11 New School Technology (Smartboards)
3816 C029 Communications Archiving System
N/A N/A Financial System Upgrade (Joint Request with Town) - - - -
T8D TBD Financial System Hardware Upgrade (Joint Request with Town)
N/A N/A Document Digital Imaging System (Joint Request with Town) 36,000 -
N/A N/A Hillside & Mitchell Schools Cooking Equipment Upgrade 63,000 -
N/A N/A Science Center Improvements - - - -
: Subtotal 99,000 - 9,839 4,461
Facility Improvements
3816 co27 Broadmeadow Data Room AC Upgrade
3108 1933 Hiliside School Fire Alarm 1,269
3504 1933 Hiliside School Media Center Upgrade 293
3910 C040 Hillside School Replacement/Install Exterlor Doors
3910 Co41 Technology & Electrical Infrastructure Study - Hiliside & Mitchell 25,000 -
3420 1934 Mitchell School Media Center Upgrade 38
3611 1934 Mitchell Schoal Roof Design 7,500.00 7,500.00
3814 9300 Newman School Reconstruction Design & Engineering
3626 9300 Pollard Portable Classroom Design 30,000
N/A N/A Pollard School Parking Study 50,000 -
3625 3300 Pollard School Technology Design 1,000 1,000.00
TBD TBD Pollard Middle School Condition Assessment - - - -
3014 1936 Pollard School Improvements - - - -
3816 coz8 Pollard School Doors & Locks
032 9568 NHS Communication System 2,444.50 2,444.50
Various Various  Prior Year School Facllity Maintenance 3,000 3,000
3816 co25 Facilities Maintenance Program FY09 217,000 217,000 - -
3910 Co25 Facllities Maintenance Program FY10
3910 co25 Facilities Maintenance Program FY11 - - - -
. Subtotal 292,000 7 217,000 7 45,545 7 13,945
Field & Athletic Improvements
TBD TBD Athletic Facility Improvements 10,361
3813 6300 DeFazio Field & Memorial Park Athletic Fields .
TBD TBD Memorial Park Crowd Control Fencing & Bleachers
N/A N/A Memorial Park Perimeter Fencing - - - -
Subtotal r - T - r 10,361 7 -
Grand Total Taxation & Reserves 391,000 217,000 65,745 18,406
Other Local Funds
Equipment Requests
3709 C003 School Furniture & Musical Equipment (FY07 Budget Transfer) 52,050 33,300 33,191.35
3709 C004 School Photocpier Replacement (FY07 Budget Transfer) 43,035 43,035 40,882.80
3709 C005 School Technology Replacement (FYQ7 Budget Transfer) 256,729 194,079 164,423.19
3814 C021 Public Schools Delivery Van (FY08 Budget Transfer) - - - -
Subtotal 351,814 270,414 7 - 238,497
3814 C022 Newman Electrical Systems Improvements (FY08 Budget Transfer)
3918 3250 Newman Oil Tank Removal {Unspent Electrical Systems Article)
3815 9300 Newman Schoal Reconstruction Design & Engineering (FYOB Budget Transfer) 142.35
3814 C023 Newman & Hillside Storage Sheds (FY08 Budget Transfer)
3515 1936 Pollard School Technology Upgrade Design (Unexpended Article Balance)
18D TBD Hillside & Newman Condition Assessment (Unspent Article) - - - -
Subtotal I - v - r - r 142
Field & Athletic Improvements
3013 C048 Athletic Facility Improvements (Unspent Article) - - - -
Subtotal - - - -
Grand Total Other Local Funds 351,814 270,414 - 238,640
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a

b

r

Department Final Carry Over Department Final Carry Over Department
Requested Approved Revenue Actual Requested Approved Revenue Actuai Requested  Approved
FY09 FY09 FY09 FY09 FY10 FY10 FY10 FY10 FYil FYi1
52 52.10 r (6}
533 532.95 y 0
52,050 52,050 50,865.78 7 1,184 1,160
45,100 35,100 ¥ - 35,071
r - 55,950 55,950
4,794 4,793.56 7 ()
87,012 46,581 ¥ - 46,374
r - 51,700 51,700
14 14.00 7 -
265,500 212,500 212,500.00 7 -
375,650 169,393 i - 165,723
; - 259,800 38,600
141,152 7 - 64,000 -
45,740 45,740 34,014.69 - - F 11,725 11,700 - -
- - - - 350,000 - 7 - 990,000 -
7 - 150,000 150,000
140,000 - 140,000 - ; - 140,000 -
. - . - 9,000 - ¥ - - - -
644,442 " 310,290 5392 " 302,773 | 1,006,762 © 251,074 i 12,909 ¥ 260,028 | 1,711,450 296,250
25,000 25,000 24,743.00 v 257
1,269 7 1,269
293 292.99 4 0
100,000 - 181,600 81,600 z - 64,530
50,000 - 50,000 50,000 ! - - (50,000) -
' 38 38.45 7 (0)
¥ -
350,000 350,000 311,508.39 4 38,492 32,506
30,000 r 30,000 30,000
50,000 - 75,000 - 7 -
- -
- - - - - - i - 30,000 30,000
- - - - - - - 30,000 30,000
175,000 175,000 - ; 175,000 163,930
¥ I
220,000 220,000 - 183,580.88 4 36,419 10,842
450,000 400,000 T - 397,820
- - - - - -7 - - 450,000 400,000
970,000 " 770,000 31,600 7 520,164 | 756,600 T 531,600 281,436 T 700,027 460,000 460,000
160,000 - 10,361
1,500,000 1,500,000 1,153,175.64 ¥ 346,824 76,797
64,120 -7 - 63,000 43,000
- - - - 49,300 - F - - . -
1,660,000 ' 1,500,000 10,361 7 1,153,176 [ 113,420 7 - ¥ 346824 7 76,797 63,000 43,000
3,274,442 2,580,290 47,354 1,976,112 1,876,782 782,674 641,170 1,036,853 | 2,234,450 799,250
109 109 106
2,152 2,151.79 0
29,656 25,280.44 - - 4,375 -
14,000 14,000 - 14,000.00 - - - - - -
14,000 14,000 31,917 41,432 - - 4,484 106 - -
175,000 125,000 No CarryOver - Realloc to Oil T2 125,000 125,000
- - 125,000 125,000 - N
300,000 300,000 300,000,00 -
20,000 20,000 12,019.33 7,981 335
- - - - - - - - 50,000 50,000
495,000 445,000 - 312,019 125,000 125,000 132,981 125,335 50,000 50,000
- - - - 107,200 107,200 - - 103,600 103,600
- - - - 107,200 107,200 - - 103,600 103,600
509,000 459,000 31,917 353,452 232,200 232,200 137,465 125,441 153,600 153,600
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Department Final Carry Over
Requested Approved Revenue Actual
Historical School-Related General Fund Capital, by Funding Source FYos FYO8 FYos FY08
Debt
3906 9300 Mirchell Boiler 330.00
3302 9300 Hillside School Roof 4,004.00
3600 1936 Pollard ADA Renovations 43.00
3907 9300 Pollard HVAC 521.00
3602 1937 NHS ADA Renovations 4 462.00
3808 1937 NHS Roof v 1,943.00
3809 9300  NHS Roof 4 407.00
3811 9300 NHS Gym Roof v 3,774.00
3627 9300 Mitchell School Roof v 688,600 568,000.46
3704 1934 Mitchell School Roof v 1,151
3615 3040 School District Technology Upgrade & Replacement 14
3821 1930 Hillside & Mitchell School Parking/ Play Area Repaving
N/A N/A School Parking Lot Rehabititation 1,710,000 -
N/A N/A Pollard School Parking Lot Improvements
TBD TBD Hillside & Mitchell Modular Classrooms
N/A N/A Pollard Roof Replacement - - - -
TBD TBD Pollard Schoaol Design Study - - - -
Subtotal 1,710,000 - F 701,249 7 568,000
Debt Exclusions
3012 9300 Eliot Schooi Renovation 23,540 86,701.00
3624 9300 High Rock School Design 70,875 70,874.80
3316 9300 High School Renovation 12,641,002 11,026,107.44
3501 9300 High School Renovation 6,991,116  1,008,173.44
3601 1935 Newman Elementary Renovation 28,125
3204 9300 Newman Elementary Renovation r 1,969
3708 3300 Pollard School Electrical & Technology Infrastructure 775,118 804,999 408,223.70
3708 3620/9300 Renovation & Expansion of High Rock Schol 19,688,000 19,670,000 2,437,689.11
N/A N/A Poilard Modular Classrooms ’ 570,000 -
3911 9300 Newman Extraordinary Repairs - ‘ - - -
3250 3920 Renovation & Expansion of Newman School - - - -
Subtotal I 21,033,118 7 20,474,999 7 19,756,627 " 15,037,769
GRAND TOTAL 23,485,932 20,962,413 20,523,622 15,862,815
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Department Final Carry Over Department Final Carry Over ! Department
Requested Approved Revenue Actual Requested Approved | Revenue Actual Requested  Approved
FY09 - FY09 FY09 FY09 FY10 “FYL0 i FYwo | FY10 FYil FY11
330.00 7 330
4,004 r 4,004
43 v 43
521.00 r 521
462 7 462
1,943 4 1,943
407 ¥ 407
3,774 14 3,774
90,600 i 11,999
1,151 4 1,151
¥ .
156,140 160,000 156,332.61 7 3,667
7 -
163,930 - 188,700 - r - 249,400 R
450,000 S - 363,700 -
- - - - 240,091 - 7 -
- - - - - -7 - - 450,220 400,000
320,070 160,000 103,235 7 156,333 [ 878,791 7 - 28,301 7 - I 1,063,320 ¥ 400,000
23,540 1,235.00 : 22,305
1,614,895  1,549,631,11 r 65,265 8,553
5,982,943  4,600,863.23 ¥ 1,382,079 1,314,861
28,125 7 28,125
1,969 7 1,969
396,775 ¥ 396,775
- - 17,232,312 11,954,713.58 - - ; 5,584,818 2,919,127
] - ) 4 )
- - - - 450,000 450,000 7 - 288,738 - -
- - - - 26,962,128 26,962,128 ¥ - 191,749 - -
- - 25,280,559 © 18,106,443 | 27,412,128 727,412,128 | 7,481,337 7 4,723,028 |[ - -
4,103,512 3,199,290 25,463,063 20,592,340 || 30,399,901 28,427,002 | 8,288,273 5,885,321 | 3,451,370 1,352,850
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